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Executive Summary
Bulgaria is currently in a continuous pro-
cess of de-institualization which includes 
of closing orphanages  (residential spe-
cialized institutions) and establishing a 
network of foster families, where the 
children will be accommodated. It is 
already clear that the orphanages are not 
able to offer healthy living conditions for 
the children and youth living there and we 
need a different approach. Despite the 
fact process of de-institutionalization is 
finished, each year many young people 
are “invited” to leave the orphanages 
when they turn 18. 
Some of them have sheltered living condi-
tions for limited period of time, some of 
them also are offered assisted working 
place for few months. The majority of 
them don’t have equal chances for per-
sonal and professional realization in com-
parison with the other young people their 
age. On the other hand the fact that the 
some of them are from minority back-
ground is putting another challenge in 
their inclusion in society, since in Bulgaria 
the Roma community is still very isolated 
– there are Roma neighborhoods, Roma 
kindergartens & Roma schools even 
though officially they are not stated as 
such. The lack of good education and 
adequate social environment puts the 
children, who are growing in institutions 
and orphanages at risk at many levels – 
Illiteracy, lack of professional opportuni-
ties, personal and emotional problems; 
which leads to the fact that most of them 
can’t have an independent life – both 
financially and emotionally. 
We see social innovation as tool for inclu-
sion, especially in the part of NEETs and 
Roma youth with distance to the labor 
market. We see inclusion branded as 
employment and economic impact and 
overall contribution to local society. Most 
of the youth, raised in orphanages, unfor-
tunately end up involved in criminal 
actions or as beneficiaries of social 
services, because of the lack of opportu-
nities. 

According to the strategic documents 
and data provided by the Municipality of 
Varna for the period 2011-2015 2 resi-
dential institutions among accommodate 
children without parents were working in 
full capacity (60 children and youth). 
However the analysis says that the social 
services for children and young people in 
risk on the territory of the municipality is 
ultimately insufficient and cannot provide 
assistance to all youngsters in need. One 
of the main challenges is lack of assess-
ment of individual needs of the young-
sters and focused work towards their 
preparation for the transitional period 
they are going through after leaving the 
institution and living independently. 

The Teahouse can be the innovative 
approach to change the way we look at 
inclusion – it is not “help” for marginal-
ized group of people, but it is an oppor-
tunity for a group of people to contrib-
ute to society. The Teahouse is a commu-
nity-led project. We have initiated relation 
with the Municipality of Varna for using a 
public building in the center of Varna, but 
also for a period of one year we man-
aged to involve a number of actors from 
the local business and NGOs willing to 
cooperate for the improvement of social 
environment of children and youngsters 
in risk. 
Public-private partnership, providing an 
NGO with the legitimacy to operate with 
public spaces, is a good practice from 
Central and Western Europe, but in 
Bulgaria there are just few examples, not 
mentioning the fact that successful social 
enterprises in Bulgaria are less than 10 in 
total. The lack of trust between various 
social actors can also be re-shaped 
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Founders Message

5

First of all we would like to wish you Happy and successful new 2016. The past year was one of 
the biggest challenge for us. They say that the first year of a newborn child Is the most rapid in 
terms of development and learning. The first year of the Teahouse was dynamic, emotional and 
rich in experiences. We shared the story of Teahouse numerous times on conferences, summits, 
trainings, round tables for social equality, TV- shows and online. And we reached many organiza-
tions, potential partners and donors, policy makers and stake holders, local businesses from Varna 
and international companies. But before all - we reached out to people - humans who need to do 
good and who saw the Teahouse as a group of humans who also want to do good and are reach-
ing for change. 
We started 4 years ago as a volunteering initiative made out of group of friends driven by the will 
to make a positive change in the life of children and youngsters living in social state care institu-
tions. However, we believe that charity and work for the others can grow beyond the annual 
campaigns and collecting gifts and money. That is why we decided to undertake the adventure to 
develop a more in-depth and long-term oriented approach towards creating opportunities for 
better life. 
Institutionalization brings isolation from the world and living in community. And major part of the 
institutionalized children are facing a great challenge to get back to society after growing the age 
of 18 years, lacking of education, skills and knowledge. 
The Social Teahouse has the willing to provide them with quality opportunity to integrate them 
and we are convinced that the integration is nothing more but the capability to live with the others 
- communicating, learning, working, sharing values and experience. And we are "the others". Inte-
gration is co-living together. 

This is challenging and uneasy process that implies many efforts on behalf of each stakeholder 
- children, institutions, society in general and requires multi-level work. 
By getting enrolled in the Incubator of Reach for Change foundation and with the fruitful media 
partnership of NOVA Broadcasting Group we were provided with great opportunity to get 
closer to our goal. This was the moment we received our first financial support, and also access 
to experts, colleagues, and people sharing same values and thinking, but also experience. 
This was a crucial premise for our social entrepreneurial project to get in the lights of the 
broader public and helped us to develop partnerships with number of individuals and business 
who continuously contact us driven by the willing to help us develop - by donating money, 
dedicating their time, expertise, services or equipment. All this makes us believe that we grew as 
positively recognized community supported initiative and that we are keeping the right path. 
Summing up the efforts made during the last one year and achieved results, we consider the 
managed to make the fundamentals of positive social environment as established. We have to 
admit the fact that public support and recognition is a very difficult and slow process, however 
creating its fundaments is something that happened in 2015. And we would like to thank all 
people who believed in us, because we could never do this without you!

Yours, 

Co-founder and Partner,
The Social Teahouse

Co-founder and Partner,
The Social Teahouse
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Organization
Overview

Mission and Vision
           
The Social Teahouse is Bulgarian social 
enterprise dedicated to work for creat-
ing a world in which children from institu-
tions have equal opportunities to develop 
independent lifestyle, similar to those of 
children from the traditional families. 
We are focused on development of 
quality social environment by including 
children and youngsters in risk in mentor-
ship program and providing them with 
their first job. 

Problem we are trying to solve 
 
Lack of equal access to the labour 
market as an instrument for successful 
social integration for young people 
coming out from social state care institu-
tions and orphanages. 
Poor educational level, negative role 
models, and unhealthy family environ-
ment. 
Low quality of lifestyle, limited opportuni-
ties for development and independent 
lifestyle. Related to this we are dedicated 
to create qualitative social environment 
by enrolling them in a mentorship pro-
gram and providing first job. We are 
focused to work with children and young 
people at the age between 14 and 18 
years old. 

In perspective of 5 years, we want to 
reach 65 children providing them with 
equal opportunities for independent 
lifestyle.
The set goal for our work is for a period 
of 3 years to include 100 children from 
institutions and NEETS (not in education, 
employment and training) youngsters  in 
the mentorship program, providing them 
with first job and creating partnership 
network with other small and medium 
enterprises from Varna. By implementing 
the activity we are also aiming increasing 
the public awareness and creating posi-
tive social engagement to the problem. 
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Impact Results
   Innovation we are proposing -
activities carried out, number of chil-
dren supported, impact stories, testi-
monials, social impact results

The Teahouse is much more than first job 
for young people- it’s a possibility for 
inclusion. In 2015 we developed a 3- year 
mentorship program that offers different 
modules such as - communication, emo-
tional intelligence and self-confidence, 
labor rights & responsibilities in work – 
environment, goal-setting and self-develop-
ment, time management and habits in the 
working place. All modules will be adapted 
to the personal needs of each young 
person. The mentorship program is flexible, 
yet very concrete in targeting the damages 
done by the lack of good education and 
healthy social environment.
The program will start when the young-
sters are 15 and will be implemented by 
weekly workshops – some of them inside 
the institutions, some of the outdoors. 
During all modules will be used methods of 
non-formal education such as role plays 
and simulations. During the mentorship 
program it’s planned that the young people 
will meet different professionals from 
various backgrounds and visit different 
locations for on-field learning. 

The volunteers from the Pink Glasses group 
have a crucial role in the development of 
the youngsters in the MP. The methodology 
of the program is based on experiential 
learning, learning by doing, working in a 
group and self-reflection. 

The mentorship program has several main 
roles/functions:

To support young people in the expe-
rience of growing up without family 
environment
To develop skills and competences 
needed for their everyday life out-
side of the orphanage
To help them learn how to set goals, 
both in professional and personal 
dimension
To inspire them to want more, to be 
confident 
To help the young people be happy.

Tools and methods  used in the mentorship 
program follow the principles of :

Learning by doing 
Learning by experience and emotions
Story telling - meeting people based 
on human library method
Seminars, role plays and simulations 
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Impact Results
Story
Good enough
Martin is very nervous. He is sitting in the 
back seat of my car travelling to Sofia. He 
will be jurying the 5 projects of Reach For 
Change Bulgaria second edition tomorrow 
and has very strong doubts about it- wheth-
er he is smart enough, dressed well enough 
and… good-enough to do it. He is repre-
senting the Social Teahouse team in the 
children jury of a competition which aims 
to find the best social entrepreneurial idea 
from Bulgaria for 2015. Just one year ago 
the Social Teahouse team was just two 
people willing to make a change. And now 
our team has grown so much and our idea 
has gathered so much support. The 
Teahouse was a finalist at the first edition 
of Reach For Change Bulgaria and like 
Martin now, we were both very, very 
nervous and not sure whether we are 
smart enough, well dressed or 
good-enough to win. The main difference is 
that when last year we were nervous and 
unconfident. But this year we joined the 
award ceremony already as winners - not 
because the Teahouse won the first edition, 
but because our small award is that one of 
our volunteers Martin - is part of the chil-
dren jury. When we first started to work 
with him he was so insecure that he did not 
even wanted to speak to us. He joined our 
mentorship program 3 years ago and by 
various activities such as camping, baking, 
soccer and small trip around Bulgaria we 
earned his attention and later on also his 
trust. Him being here - as part of the jury is 
more than a small award for us - its the 
biggest award that we can ever earn, 
because this is a proof that what we do 
matters and shows results.
We are getting out of the car and he looks 
at us and just asks - But what if I say some-
thing stupid to the jury? Can I just shut up 
and sit and can you please ask them all to 
not speak to me? Do you think my shirt is 
OK? Will there be any girls? Should I smile 
of look serious? The question flow contin-
ues on and on, but all I can say is that "You 
are all right, don't worry. Because you are 
good enough".

Martin is one of the hundreds of children 
who spend their life in an orphanage - 
living in a harsh environment, aggressive 
atmosphere and lack of love. He is also 
one of hundreds of youngsters who is 
unconfident because of the way he was 
raised and taught. He is one of those nice, 
smart and generous persons, who thinks 
he is worth nothing, because that is what 
he s been told. He is also one of the boys 
that we work with in the mentorship pro-
gram of the Social Teahouse and one of 
the youngsters that we share our time 
with. Thank to all the support we received 
we managed to help him and many more 
to be more communicative, more confi-
dent, to get better grades at schools, to 
start making plans for his education and 
his own life. He makes fantastic tea and 
dreams that The Sоcial Teahouse will be his 
first work place once he turns 18. Until 
then he will receive all the support that we 
are able to give and all the advices that he 
needs. Because he needs a lot - smoking, 
underage drinking and drug abuse are just 
few of the problems that kids living in 
orphanаges face - rejection by society, 
lack of good education and unequal 
opportunities shape the life and future of 
many of the youngsters that we work with. 
That is why for us Martin being part of the 
jury is an award. It maybe small for many 
eyes, but in our eyes and his eyes it just 
means one thing - that he is good enough.
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Impact Results
Impact report
In order to achieve the set goals we estab-
lished a partnership with the Dutch NGO 
De Passarel, who provided us with 
know-how and expertise necessary for the 
development of the methodology for work 
and assessment of personal and profes-
sional achievements. 

       

          This step was one of the major 
milestones towards creating improved 
opportunities for the children for self 
realization. 
 During the last quarter of the year we 
developed partnerships with three busi-
nesses and enterprises, providing young 
people to get enrolled in training and 
internship programs in three main direc-
tions - coiffeurs courses, food store and 
archeological excavations. At this stage we 
are preparing the documents describing 
the conditions under which the young 
people will take part in this activities.
 
 A significant challenge for 2015 was 
development of facilities where to accom-
modate our activities. Thanks to our partici-
pation in Reach for Change programs and 
media exposure provided by Nova Broad-
casting group we managed to raise public 
awareness towards our initiative both on 
national, but mostly at a local level. 

For the period of 9 months of negotiations 
with the local administration of Varna, we 
managed to attract them as a long term 
partner of the Social Teahouse and in 
August 2015 the Municipal Council of 
Varna provided us with a place for period 
of 5 years. The 128 sq. m. space is part of a 
building (ca. 1936) - monument of culture, 
initially designed for a bank. This gives us 
the great opportunity to develop our work 
and activities in the very beating heart of 
the city center, where we can work for the 
full-blooded social integration of the chil-
dren from vulnerable groups. 
 
At the end our goal is to create a cultur-
al-training and co-working space, which will 
become a natural hotspot for young pro-
fessionals, artists and students  to share 
their talents, hobbies and work. 

In 2015 we continued our activities with 
children from the institutions trying to 
make it however in more structured way. 
We split the weekly ateliers designed for 
children aged 7-14 y.o., while with young-
sters at the age between 14 and 18 year 
we started piloting the model of the meth-
odology. In our work we included 35 chil-
dren from shelter livings from Varna, how-
ever we implemented structured work with 
20 of them. This comes from the fact that 
due to the process of de-institutionalization 
some of them are in transitional period and 
do not have the physical ability to attend 
the activities. In the same time, our 
approach is based on individual or small 
group, aiming to achieve in-depth 
long-term results. 
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Impact Results
Impact report

5

 We have implemented 42 workshops and activities with children and youngsters and 2 
volunteers camps outside the city of Varna on development of group environment and trust 
among the participants. 
 
 Within the first quarter of the year, we implemented a 3-days volunteering camp with 5 
children and youngsters from institutions in the city of Veliko Tarnovo. There we visited lots of 
cultural and historical places, experienced city hunt. All the activities were based on nonformal 
education methods with a focus on team building. 
 
 In August we organized the second volunteering camp to Beglika FEST -   eco arts and 
crafts, music festival in the heart of Rhodope mountain with 3 boys from one of the institutions 
we are currently working with and 1 supervisor on their behalf, 5 volunteers with their families. 
The youngsters were able to experience the colorful festival of crafts, arts and music, camping 
with campfires, outdoor sleeping, open air cooking, visiting daily workshops, rowing with boats 
and music concerts were part of the everyday program of the festival, but most of all of sharing, 
responsibility and care for other people in learning through experience and doing positive and 
tolerant environment.  
 
  The volunteering camp was implemented in the same period we started our crowdfunding 
campaign, which was announced through indieGoGo platform. the Campaign managed to achieve 
only 1000 EUR, but nevertheless we managed to accumulate another 400 EUR through local 
charity event. Certain important connections and partnerships with businesses and institutions 
have been made during this period. 
 
 In the last quarter of 2015 we managed to start the initial reconstruction works in the 
teahouse, related with preparation with one big event in the end of the year - Forum Klyuch. The 
challenge was to dismantle the existing requisites of the former bank and to provide space and 
build a stage for the purposes of the event. We managed to motivate and include the young 
people from the orphanages, who really embraced the idea to get involved in this process - 
during these series of activities they had significant team work, practiced specific responsibilities - 
time schedules, training in usage of techniques and instruments for implementation of specific 
tasks, but also training their communication skills which they put into practice while hosting the 
guests of the event we held in the teahouse on 13th Dec 2015.
 
 We have also  worked on establishing positive and understanding communication with the 
staff of Social Directorate at the Municipality of Varna in order to be recognized as one of the 
stakeholders working towards social inclusion of youngsters in risk in the city and provision of 
facilitated access to institutions. 

Within the last quarter of the year, we managed to accomplish three of the ultimate objectives 
set up in the beginning of the year - (1) To open the Social Teahouse as a place for events, 
sharing and learning. On 13th of December we organized and hosted an event called "Forum 
Klyuch" http://forum-klyuch.info/predavame-na-jivo-forum-klyuch-revoluciya-ot-varna/, which 
gathered an audience of 70 people and was streamed online. In order to make it possible with 
involved young boys from the orphanages and by this we managed to (2) give a fresh start for 
some of the modules in the mentorship program. Each of them spent between 3 and 5 hours 
per day for a period of 3 weeks by helping out in reconstruction, painting, remodeling and 
arranging activities. For each of these we provided them with training for work with profession-
al tools and instruments and opportunity to have practical advices in order to accomplish the 
appointed tasks. This process involved a total of 13 people along with our EVS volunteers who 
were actively involved both in reconstruction processes, but more important in active commu-
nication with the children. In the day of the event, the children also had the chance to present 
themselves among the guests of the event, taking responsibility of hosting them and make 
them feel comfortable. Another important outcome not only for the last quarter, but also for 
our annual work is the emerge of our network of supporters (3). In this period we organized 2 
significant events - another forum organized by a partnering organization Bulgarian Business 
Forums gave us opportunity to present the concept among reps of the business community in 
Varna, which gave a broaden perspective to our work. At present moment it gave us opportuni-
ty to initiate relations of negotiations with several companies willing to provide funds and mate-
rials for the reconstruction and equipment of the space, but what is more important to us is that 
several companies coming from different sectors are proposing opportunities for vocational 
training, internships and employment for the children. 
 
 What is planned for 2016
 
 Presently we have support from architects working on the interior design and layout, 
while we are working on obtaining of all legal documents necessary for the appropriate work 
of the place. We have also made all necessary attempts to obtain the other two floors of the 
building, which will provide space for training rooms and conference hall at the second floor 
and will host a co-working space on the third level. 
 This will give us opportunity to enlarge the scope of our activity and to work towards 
development of sustainability of the Social Teahouse. 
 We are eager to invest in development of team of professionals who will support children 
in their training and mentoring and that is why we will continue also in 2016 to develop relations 
with various stakeholders willing to share their know-how, expertise, and capacity to create 
more opportunities for the youngsters by including more modules in the methodology, such as 
- computing skills, customers service, hairdressing, language skills, communication. 
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covering 20 children
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Organizational
structure and
development - 
Human resource and geographical reach

Development of the human resource was a major challenge for 2015. We managed to extend 
our team with 12 volunteers, 3 of them permanent, and 9 campaigning, as well as 4 interna-
tional EVS (European voluntary service) volunteers for a period of 12 months. Volunteers 
dedicated their time to support and develop our activities in different directions - workshops 
and training of children, design and marketing, events management, reconstruction and 
remodeling. 

Number of facilities - description of the building with pictures and presenting the concept of 
development of the space
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External
recognition - 
awards and media features
Throughout winter 2014 and spring 2015 the idea was presented in several national and interna-
tional events – Youthful jobs (Sofia, January 2015) – event by Friedrich Ebert Foundation; Youth 
entrepreneurship forum – StartUp 2015 (Varna, 2015) event by Bulgarian Business Forum and 
the 16th  edition of forum, which provided a special focus to the Social Teahouse by giving us 
opportunity to present the project to the business of the city and region (November, 2015). 
Workshop on Entrepreneurship at the 2nd European Youth work convention as only one good 
practice from Bulgaria (Brussels, Belgium) and selected as finalist for REVES Excellence award 
for public-private partnership in the youth field to be presented in June 5th in Brussels. Thanks 
to all those possibilities for networking on regional, national and international level we have 
identified our key partners and initiated contact with them. Among them is one construction 
company interested in helping in the renovations of the building, one ICT company interested 
on long-term basis in the event space of the Teahouse, two organic farms interested in provid-
ing herbs and tea and several NGOs interested in exchanging know-how on the topic of NEETs 
and youth inclusion. 

Media coverage: support from NOVA Broadcasting Group - TV and online media coverage, 
Cherno More TV, Bulgarian National Television, Capital newspaper (Economedia), blogs of 
professionals and social opinion makers. 
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http://www.chernomore.bg/video/2015-12-11/shtrihi-ot-utroto-11122015-parvata-u-nas-sotsialna-chayna-otvarya-vrati-na-ul-preslav

http://vbox7.com/play:eba9c65ab8

http://novatv.bg/accents/view/4572/Лицата-на-Промяната:-Социалната-чайна-на-Мая-и-Стояна/

http://www.capital.bg/politika_i_ikonomika/obshtestvo/vsichko_za_pravata_ni/2015/09/25/2616129_na_chai_s_kauza/

http://smiling.webreality.org/blog/?p=7813

http://www.denislavgeorgiev.eu/2015/09/maya-doneva-varna/

http://www.vesti.bg/analizi-i-komentari/lica/pytiat-na-edna-socialna-chajna-6042236

http://news.bnt.bg/bg/a/sotsialna-chayna-shche-pomaga-na-mladezhi-v-nuzhda



1. Innovation Explorer
2. JCI, Business on the beach Conference
3. National Youth Debate
4. Social Teahouse micro-prototype at “Smile” Karin Dom Festival
5. EYCA - European Youth Card Association - 
Mobility in the Mind, Tourism and hospitality, Zadar, Croatia
6. Award ceremony of Reach for Change, Game changers 2016
7. Presenting te Social Teahouse at Bulgarian Business Forum,
8. Social Teahouse Volunteers, “Klyuch” Forum
9. The Social Teahouse pre-opening ceremony,
hosting “Klyuch” Forum

Events and
exposure
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Existing partners
and funders,
new supporters
 Microsoft  Bulgaria, Bulgarian Business Forums, NUSHI hairdresser salons, De 
Passarel NL, Devnya Cement, Conzap Ltd, My Café by Ani Boland, EsseTerre, Sea Blue, 
42training,  Fraport Varna
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Financial result
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Expenses
 EUR 8396

What we spent our money on in 2014

Where our funds came from in 2015

Total Income
EUR 8396



Contact details 

Contact us
+359887807977
+359888076913
info@thesocialteahouse.bg

53 Preslav Str
Varna 9000, Bulgaria
www.thesocialteahouse.bg
F: SocialTeaHouse 


