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Ten years after Bulgaria accessed the EU, and 25 years of transi-
tion certainly has changed the face of Bulgarian reality. However 
major changes require constant efforts and multilevel approach. 
There are topics in our society which never will be in the hot news 
of the day - the fate and perspectives of the children living without 
parents. Spending their life in institutions or shelter livings far from 
society and its daily business, builds strong walls of isolations. 
Normally the moments they are remembered by the others are 
either related with reports on inappropriate conditions they live in 
(which happens rarely nowadays), or with Christmas charity cam-
paigns, which often gives just a still picture of their current situa-
tion. Life, however, is dynamic process. Children turn into teenag-
ers and teenagers grow into young adults. With their needs, de-
sires, fantasies, fears, and dreams. And if we are not sharing the 
childhood and teen age of these youngsters in our daily life, it defi-
nitely happens when they become adults and leave the institu-
tions. 
   
The lack of good education and adequate social environment puts 
the children, who are growing in institutions and orphanages at 
risk at many levels – Illiteracy, lack of professional opportunities, 
personal and emotional problems; which leads to the fact that 
most of them can’t have an independent life – both financially and 
emotionally. We see social innovation as tool for inclusion, espe-
cially in the part of NEETs and Roma youth with distance to the 
labor market. We see inclusion branded as employment and eco-
nomic impact and overall contribution to local society. Most of the 
youth, raised in orphanages, unfortunately end up involved in 
criminal actions or as beneficiaries of social services, because of 
the lack of opportunities.

We believe that quality of their lives will impact the quality of our 
own. We chose their development to be part of our responsibility. 
And that it's worthy. 

This is the second year of our adventure called the Social 
Teahouse.



2016 - Year for implementation of an ambitious program set
one year ago. 

The trust coming from various stakeholders - from high level
political decision makers, to companies from the real 
business, located on the next street we had to employ
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Summer period was followed by a reconstruction of the 

room. This was a major step towards further developing of the 
self-sustainable business model of the Social Teahouse. 

become more focused on activities we implement. Expanding 
the mentorship program and developing of intruments for 
trainees retention is a major objective for us, along with ex-
panding wokring oportunites for the youngsters. We plan to 
develop qualitative catering services for 2017 and by this to 
provide more job opportunities for our trainees. 

We see as improtant success the fact that the Social teahouse 
became a popular place in the city, but more over it works in a 
positive way towards challenging prejudices and public atti-
tude towards people from institutions, which we recognize 
also as the willingness by some of the employees in the city to 
hire youngsters from the program after they complete their 
contracts. 

Due to the great support and enormous work of our volun-

mentorship program. 

For us the year was marked by variety of steps oriented 
towards building capacity of organization - employment of 
team and selecting youngsters for the mentorship program; 
developing ourselves as mentors and implementing new 
instruments for work and measurement. 

We continued our stratetgy from the previous year to be 
present at various public forums  - Forum KLYUCH and the 
two year editions of TEDx Varna in June and November. We 

2016). Our main contribution comes with the mentorship 
and training program we provide.  



 

It was a moment for growing comparable only to that vast devel -

opment one has between childhood and teenage. Two years after 

accepting the challenge to be part of the game changers’ family of 

Reach for Change and receiving all the trust from our supporters, 

donors and volunteers, we managed to become one of the most 

influential youth hotspots in the city of Varna.

We grew in every possible dimension. We found trustful partners 

who made possible rebuilding and reconstruction of the place, 

which is the home of our mentorship program. We launched our 

real work with children and young people from institution in real 

conditions and we had to revise our ideas, because achieving 

high results with people is never a smooth process.

2016 was the year the Social Teahouse created job opportunities 

for its dedicated volunteers and has a small but powerful team of 7 

persons. For 7 months of existence we managed to host and or-

ganize more than 60 events with an average 35 persons in each 

of them. Our community of volunteers have grown and next to the 

large number of supporters of the Teahouse, are also our clients – 

people who consciously choose to have their warm tea served 

ungracefully, costumers who accept with a smile each mentorship 

conversation they witness and encourage us to proceed and de-

velop. 

And we call it success. Not because of the monetary value, but 

because we made visible the work of boys and girls raised 

in institutions. We achieved a lot in the last 12 months and we 

dare to dream more for next 12, not only because Varna will be 

European Youth Capital for 2017 and both of us were part of the 

team who conceptualized the winning title on social innovation, 

but because we see how social change happens on daily basis 

in our small Teahouse reality. And we want to spread the word – 

2017 is the year we will try not to grow, but to sustain and up-

grade what we have achieved so we can support more young-

sters, affect more small communities and be the change we 

want to see in the world.
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we are wokring targeting 
young people raised in institions, at the age between 15 
and 18 years in a specially developed mentorship pro-
gram, aiming to provide training and better developmen-
tal opportunities, and also first ob for youngsters  
In this process we are working also with those, who are 
younger at the age between 7 and 14 years, where main 
activities are on spot in the institutions, and not in the 

ocial teahouse   
Young people living in institutions have limited access to 
labor mar et  he main root of this problem is the low 
level of education, the indirect role models, unhealthy 
and insecure family evriroment, as well as the overall 
mainstream public attitude towards them  s a conse-

uence of the problem, young people raised without 
parents have limited opportunities for development and 
independent life
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“HOW WE MENTOR IS WHO WE ARE AS PEOPLE 
- DYNAMIC, DEDICATED AND GIVING.”

- 



The multilayer project of the Social Teahouse, includes variety of 
activities that to a great extend were carried out by people dedi-
cated to the mission to help youngsters from complicated family 
background and living in social and economical isolation to inte-
grate in soceity. 

Our understanding on this topic is constantly challenged by the 
experience we gain in work with youngsters from social institu-
tions. Overcoming of communication and cultural barriers is a long 
and complicated process which requires indepth and focused 
approach. There is a great discrepency between expectations of 
society towards this youngsters and their real capabilities to inter-
act in this same society. Very often the these children and yougn-
sters do not fit in the mainstream age categories. Simply because 
they do not walk out the mainstream path of growing. You can 
easily see children between 10 and 12 years employed in sexual 
life, and people at the age of 21, who are lacking of maturity typi-
cal for those at the age of 17.  

The limits of normality are moved away. Often we realize that their 
childhood simply does not happen the way we are used to think. 
This was one of the reasons we formatted and "restarted" the
mentorship program.                                   ecause it had to fit the needs of the young -
sters. 

We managed to complete remodeling and reconstruction of two 
oors of the building for the needs of the ocial teahouse and 

the
mentorship program  he first oor is a tea saloon, that provides
space for meetings, leisure time, non formal social and cultural
events.  nd the second oor is a training and event space, 
suitable for business meetings workshops, presentations and 

Both venues aim to provide work and activities involving the par-
ticipants in the mentorship program, by making them interact as 
much as possible with the different audiences of the Social 
teahouse.

Realization of these ambitious projects would not be possible 
without our donors and supporters, who demonstrated their 
values that working for better life of children from marginalized 
groups is worthy.     

The instruments for creating impact on the children from our 
target group, but also over the public audience, are 3 volunteer 
camps, multiple trainings, and private counceling meetings with 
mentors, participation in 4 big external events. 
We consider as important achivement and recognition enriching 
our mentorship program by including in it the prestigious Duke of 
Edunburgh’s Award, as the Teahouse become licensed to operate 
on a regional level in October. 
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special events. 



   

I came to the Teahouse because it gives me a lot of opportuni-
ties for development, meeting many and new people, and I also 
work with a great team. 

I joined the mentorship program because I didn’t have the 
knowledge about the things that happen outside the shelter 

living. Now step by step I learn constantly new things about life. 
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43 events hosted and  21 own events 

6 new partners

6 new empoyers

12 children impacted through mentorship

1 youngster contracted and
working in a sheltered environment 



   Anyway, the boys were happy, Milen was 
feeling more confident  s for the 
Teahouse values and aims – there was not 
a very visible indicator e succeed  he 
indicators actually came  months later 

hen ilen invited us for a second camp 
together

There as a fast de a vu of the 
 and the lac  of results e had 

than due to bad organizational manage-
ment bet een him and us  ut then ilen 
actually send us a program proposal and a 
list of partners he already approached  We 
met in order to discuss if e ant to 
cooperate for the inter camp and he 
started beforehand ith a very simple 
sentence   don t ant it to be li e last 
time  et’s plan  ets plan it your ay
From th to th ecember e had an 
ama ing trip to ofia – a trip ith lots of 
snow, much more result oriented meeting 
and activities and a camp that lead to our 
mentorship program 3 more boys  he 
biggest achievement here is that only in 5 
months e could see a visible change in a 
boy who refused to plan to ards a future 
mentor who now sees cooperation as 
dialogue, mutual gro th and  yes, a 
structured path
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  Two of our volunteer camps this year were 
co-organi ed ith ilen arinov  a  years 
old, ho grew up in the orphanage that we 

or  ith in Varna  e as a participant in 
one of the first activities of our mentorship 
program, while he was still living in the institu-
tion  e is still struggling to finish high school, 
but he or s in a fitness center in the nearby 
resort  ilen managed to find a hotel manager, 

hich as illing to host him and  boys 
from the orphanage for a summer holiday this 

ugust, but he as uite pu led ho  to 
ma e this ee  matter in long term perspective
That is why he approached us ith a proposal 
to co-organi e the camp together – he ta es 
care about the hotel and food and e cover 
the educational program ith daily activities, 
trips and cultural sightseeing  We had several 
meetings beforehand, hich honestly ere not 
a huge success – e had very different views 
on schedules, deadlines, aims of the trip – 
basically everything  ut still, e decided to 
trust each other on this one and ust try and 

 

summer 
trip



he ocial eahouse become one of the arna hotspots for 
young people and alternative cultural and social life in the city  

or the last  months the place prooved to be one of the e cit-
ing places for young people and socio cultural events  

he or  of the teahouse attracted the attention of the media 
throughout the year related ith the opening, functioning of the 
mentorship program, or ing features opportunities, etc  

1 ational ard from the inistry of labor and social policy

8  reports and short movies,

3 national televisions and 

2 local televisions

2 appearences in the national and local radio 

10 publications in online media, priate and professional 
blogs

2 publications in national press

5 participation in forums and conferences  2 international 
conferences trasbourg, rance and ilnius, ithuania  

articipation in  report, as a good practice e apmple on 
youth employment innovation from ulgaria as the only 
case study from ulgaria entering the reprot  
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The past year has the mark of immense growth. f in  the ocial eahouse had only its t o 
founders, in  e managed to develop in several di-
mensions  n the second uarter e officially contracted 
t o of our most dedicated volunteers  reating a team of 
employed staff gave us opportunity to structure our or  
and to thin  for gro th and development of the enterprise  
For the next two quaters we increased with two more per-
sons in each direction

he possbility for such a raise came from the high demand 
e met on behalf of our clients and supporters, ho made 

it   
e met the end of the year ith a team of  employees,  

intern, and  trainees

The present outlook of the building reconstruction in on the right page.
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tea saloon
first floor

conference
& training hall

second floor

future
co-workingplace

third floor,
under construction
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What we spend our
 money on in 2016

Where our funds 
come from in 2016 



thesocialteahouse bg
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