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2017 - a year for a new beginnings 

The past year was special for the entire organisation in various 
directions. Proving the fact that life of the Teahouse is not an isolat-
ed sterile process, we faced some new positive challenges the life 

flow of the team - in a period of two months, between April and 
June, the team grew with two new members - the both founders 
of the Social teahouse gave birth to their babies and understand-

able this marked the everyday rhythm of the work. 

We went through several important steps in this year. If 2016 went 
under the sign of opening ceremonies, continuous reconstruction 
works, 2017 was the year we started with remodeling of the last 

3rd floor and started to create content - social, profitable, sustain-
able, meaningful. Or at least we put many efforts to achieve it. 

The year was important for the team to develop its organizational 
capacity and increase and structure its competences. Major 

impact results include our first mentor who graduated from the 
mentorship program, fruitful more sustainable partnership with the 
local authorities in the face of the Social directorate from the Mu-

nicipality of Varna, development of a new volunteering group of 
people working on a grassroot level with kids and youngsters from 
the institutions, testing the financial model we developed the year 

before.
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For a third year we are working targeting young 
people raised in institutions, at the age between 15 and 18 
years in a specially developed mentorship program, aiming 
to provide training and better developmental opportunities, 
and also first �ob for youngsters. 

In this process we are working also with those, who are 
younger at the age between 7 and 14 years, where main ac-
tivities are on spot in the institutions, and not in the Social 
Teahouse.  
      
Young people living in institutions have limited access to 
labor market the main root of this problem is the low level of 
education, the indirect role models, unhealthy and insecure 
family environment, as well as the overall mainstream public 
attitude towards them is a consequence of the problem, 
young people raised without parents have limited opportuni-
ties for development and independent life. 

During the past year we identified an urgent need to react to 
the fact that girls are almost totally missing from our pro-
gram. The problem has its roots in premature maturity of be-
haviour of the girls, who often disappear from the institutions 
and shelter livings and start a risky life on the streets. The 
only opportunity we see in early intervention starting with fo-
cused activities at the age between 7 and 10 years.  
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The multilayer project of the Social Teahouse, includes variety 
of activities that to a great extent were carried out by people 
dedicated to the mission to help youngsters from complicated 
family background and living in social and economical isolation 
to integrate in society.
      
Our understanding on this topic is constantly challenged by 
the experience we gain in work with youngsters from social 
institutions. Overcoming of communication and cultural barri-
ers is a long and complicated process which requires in-depth 
and focused approach. There is a great discrepancy between 
expectations of society towards this youngsters and their real 
capabilities to interact in this same society. Very often the these 
children and youngsters do not fit in the mainstream age cate-
gories. Simply because they do not walk out the mainstream 
path of growing. You can easily see children between 10 and 
12 years employed in sexual life, and people at the age of 21, 
who are lacking of maturity typical for those at the age of 17. 
      
The limits of normality are moved away. Often we realize that 
their childhood simply does not happen the way we are used 
to think. This was one of the reasons we formatted and "re-
started" the mentorship program.Because it had to fit the 
needs of the youngsters. 
        

We managed to complete remodeling and reconstruction of all three 
floors of the building for the needs of the �Social teahouse and men-
torship program. The first floor is a tea saloon, that provides space 
for meetings, leisure time, non formal social and cultural events. The 
second floor is a training and event space, suitable for business 
meetings workshops, presentations and special events, and the 
third floor, which we opened in the first quarter of 2017 is a co-work-
ing space aiming to provide creative opportunities to various types 
of freelancers, digital nomads, etc. and local NGO activists.   
      
The venues aim to provide work and activities involving the partici-
pants in the mentorship program, by making them interact as much 
as possible with the different audiences of the Social teahouse. 
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Mehmed Shaban, 19 yrs old,
trainee in the mentorship program since 2016,
employee since 2017

I received a second chance and I proved I can change. Be-
cause of you I can lead normal decent life. I received lots of 
love, and advices from you. I have never thought I can have 
money for driving license course, and now because of you I 
have driving classes and I am very thankful. You support me 
really much to be serious and responsible with the tasks I 

have. You all taught me. 

Hristiyan Petkov, 18 yrs. old,
trainee and employee since 2017

I got enrolled in the mentorship program, because the team 
gets into consideration my school classes, the Teahouse is 
close to my home and I don’t need transportation. I am fine 
with the salary and can make savings to pay rented place 

when I leave the orphanage. 

I feel more self-confident in communication with people. I or-
ganize better my time and also I have people who support 
me in difficult moments. I think I am doing better with the 

daily tasks and responsibilities. They can tell better :) 

461 events hosted and more than 150 
events owned 

4  volunteering camps

1 mentor appointed from the participants
 in the mentorship program

3 new empoyers

17 children impacted through mentorship

5 youngster contracted and
working in a sheltered environment 
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An important milestone achievement 
in the self-sustainability of the Social 
Teahouse was the development of 
own merchandise line (see page 
photo). With a total investment of 12 
000 BGN we managed to create line 
of coffee cups, tea mugs, linen bags, 
blended tea selection, and jams that 
support our activity. The income 
from the sales we reinvest in our 
mentorship program and cover par-
tially the salaries of the youngsters 
contracted. 

The year was important with the fact 
we managed to contract fully 3 more 
persons for a long-term period, 
while another 2 passed for another 
few months the program with 
short-term contracts.

In terms of development of the cul-
tural and social program of the 
Social teahouse, we managed to 
pilot several new series of weekly/ 
monthly events, which gather 
diverse audience and our trainees 
are involved as active participants. 
These are: “I travel, ergo I exist”, 
nights of Board games, cultural 
events focused on local Varna histo-
ry, which we funded with a municipal 
cultural fund, LEGO workshops, 
puppet theater for children, etc. The 
organization gained valuable new 
experience in event management, 
community building and communi-
cation. “We don’t hire people to brew tea,

 we brew tea to hire people.”
- one of our main challanges in 2017
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Major achievement for 2017 was devel-
opment of the mentorship program. 
After a year of piloting, testing and 
improvement, we managed to analyze in 
more depth our strengths and weak-
nesses. 

We managed to attract 2 new members 
of the mentorship program as long-term 
involved trainees and other 4 more per-
sons have passed several months men-
torship. 

In the first trimester of 2017 we have 
made an agreement with the Social 
Directorate of Municipality of Varna to 
work on a larger scale on the territory of 
state social care institutions and to 
develop our volunteering activity and by 
embracing kids at earlier age to prepare 
them for more qualitative participation in 
the mentorship program. This made us 
the largest organization in the field oper-
ating in Varna and provide us with op-
portunity to work on more qualitative 
scale in the field of prevention of risky 
behavior and improving children’s 
chances for better social inclusion. 

Along with that we prepared 12 new 
long-term committed mentors currently 
working with the kids. Apart from the 
weekly activities they participated two 
out of the three volunteering camps 
which worked in two dimensions - better 
understanding of the mentorship and 
increased the capacity of our organiza-
tion. In 2017 the volunteering camps 
took place in a village of Uglen (June 
2017), tent camp near Varna in Shkorpi-
lovtsi (August 2017), and Sofia (Decem-
ber 2017). 
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The challenges in 2017 can be described in two main categories: 
human resource and finances. 

The good working rhythm of the Social teahouse depends to a great 
extent from balanced investment of human power in our activities. We 
started the year with two new trainees, who spent only a couple of 
months in the mentorship program and were contracted for the same 
period. Later they chose to quit the program and we introduced 2 new 
youngsters. Such changes in the structure of the mentorship program 
occur often and are pretty normal for the target group we are working 
with. Inevitably such changes also affect the team members and men-
tors who invest much more than normal working hours. 

We are proud with people who work in our team, because we realize 
the fact they embrace 
mission to support young people in difficult moments in their life, and 
each of their professionalism can bring them develop better paid carri-
er. Unfortunately this was one of the challenges in the last quarter 
when one of our mentors left the team. 

These specifics lead to a immediate result to the financial condition of 
the Social Teahouse. Often times we have to remind others that we do 
not fit in the conventional perception for a tea room or event venue. 
The main focus in our work with the youngsters has always been on 
perfection of skills and advance in personal development, while in the 
same time they slowly advance in daily work. 

We don’t hire people to brew tea, we brew tea to hire people. This phil-
osophical slogan gives depicts the financial imperfection of the enter-
prise. We do not hire people with high skills and if and when they gain 
it we try to seek better opportunity for them to proceed to the free labor 
market. Despite the fact we managed to increase the amount of at-
tracted funding and comparatively successfully validation of the finan-
cial model, we are still struggling financial sustainability almost every 
month. A positive outcome from this was the fact we managed to build 
a strong community of supporters on a local and national level who 
stood behind us in difficult moments. In 2017 they supported us for or-
ganizing two charity events for the Social teahouse - in May for its 
second birthday and in December for a Christmas market. We would 
like to state our deep thankfulness to all these great people!
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Mehmed Shaban with our merchandise line

Newly launched events during 2017
Volunteer camps
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In 2017 we managed to complete the reconstruction and re-
modeling works in the building located on 53 Preslav Str. In 
May we opened the co-working space on the 3rd floor with a 
capacity for 20 workplaces and a cozy private area for meet-
ings and calls. (see photos on the next page)
It gave us opportunity to initiate negotiations with several local 
organizations on hosting and co-management of the place. In 
2017 we hosted a total number of:

150 own events and  461 external events 

We met more than 7,000 visitors 

And presently we have capacity to organize multilayer events 
for up to 120 persons on the three floors of the Social 
Teahouse. It includes a great variety of presentations, work-
shops, press conferences, work meetings, cultural evenings, 
performances, movie nights, boarding games, speed datings, 
paint classes, LEGO workshops, charity markets, cooking 
classes, and many more! 

Most of all we are proud that our trainees met all our guests, 
actively participated in organizing each of the events, gained 
new acquaintances and friends, broadened their perspectives, 
challenged their perceptions, communicated with people from 
more than 20 countries, from various backgrounds, and many 
of them were tempted to share their views, stories and fascina-
tion with people we work with.

We are extremely happy to share the fact that our key team 
members developed immensely valuable the past year by un-
dertaking important roles in negotiations, strategic decisions, 
and high-level presentation of our work. 

ORGANIZATIONAL STRUCTURE AND DEVELOPMENT

The impact achieved through visibility and external recognition 
includes several events

. 
In February 2017, our organization was awarded with a prize of 7 
000 BGN in a category of Best Business Plan for NGO by the Bulgar-
ian Center for Non-Profit Law (BCNL). (see page 14, photo 1)
In April the Social Teahouse was invited to participate as panelist in 
the Annual Convention for Social Inclusion in Brussels, BE, where 
our initiative was the only one practice invited to the notable event.
(see page 14, photo 2) 
In June 2016, related to the Varna European Youth Capital 2017, the 
EU Commissioner Tibor Navracsics had one day visit in Varna. 
Within his intensive and very official program, the Social Teahouse 
hosted a meeting with partners in international project with focus 
innovation and opportunities in employment of young people and we 
had the opportunity to present our activity with people from margin-
alized groups. An important follow-up from this meeting was the 
contribution of the Commissioner to a bilingual (BG/EN) guidebook 
for social entrepreneurship that our team prepared, as part of a proj-
ect, funded by Varna European youth capital.
(see page 14, photo 3) 
Another great outreach of our work was the publication regarding the 
Social Teahouse that appeared in June/ July 2017 edition of Wizz air 
inflight magazine, which dedicated 3 full color pages to our initiative. 
The material was part of a theme focused on Varna’s activities, op-
portunities, and places within Varna, and brought a significant 
number of foreign visitors and tourists.  (see page 14, photo 4 & 5)  
In october the Social Teahouse was nominated and received the 
Global Entrepreneurship Monitoring award in the category social en-
trepreneurship. 
In late autumn The Teahouse was also nominated for an award by 
the National association of foster care and foster parents in the cate-
gory “Saviour of childhood’”. (see page 14, photo 6) 
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tea saloo and
event venue

first floor

conference
training &

performance hall 
second floor

co-working place
third floor

Prospects for 2018:

The importance of the achieved in 2017 can be easily seen with the 
fact 2018 is the first year which we start with specific goals for devel-
opment from another level. 
The work from the past 3 years showed clearly that extra efforts are 
needed towards kids who are still living in the social institutions and 
another level of work should be applied in order to derive a more quali-
tative results. 

This is twice valid when talk about the girls who are extremely vulnera-
ble in their late childhood and early teenage period. So in 2018 we are 
planning to launch and pilot a brand new program focused on girls, as 
part of prevention program for risky behaviour and attempt to attract 
them to the mentorship program for youngsters. 

Scaling of our work have new geographical outreach - in late 2017 we 
were invited to initiate volunteering group with girls on focus in Munici-
pality of Dobrich. The recognition of the problems and invitation to 
interact in finding solution came from our main partner in the face of  
EsseTerre Bulgaria and Healing Hands Foundation, who are also oper-
ating on the territory of the municipality and will provide funding for the 
implementation of the program.  

Successful story of the Social Teahouse made it a positive model to 
many leaders and wannabe entrepreneurs across the country, may be 
primary due to the fact that we proved everything is possible. There 
are couple of invitations coming from Sofia based entrepreneurs who 
would like to replicate the model in the capital city and our core team 
was invited to share know-how and experience. 

Last but not least among the future plans is the idea to inhabit the third 
floor of the social tehouse. Following the primary idea to create a 
co-working space comes with a specific focus on the local Varna 
based NGOs. By providing space and training to NGOs we hope to 
create a better sustainable ecosystem of civic organizations able to 
support each other and grow together. 

PROSPECTS 20



FINANCIAL RESULTSPARTNERSHIPS 2221

Where qw had our finances from in 2017



www.thesocialteahouse.bg

Bulgaria, Varna 900
Preslav 53 Str.
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